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Overview
Praxis contains three groups of competencies. Delivery competencies are based on the delivery section of the knowledge section, process competencies are based on individual processes defined in the method and interpersonal competencies address the corresponding section of the knowledge section.
There is only one competency for each function or process and in practice each of these will need to be adapted to suit the setting in which it is to be applied. That means that a competency must be aligned with the complexity of the work, the environment of the work and whether it is to be managed as a project, programme or portfolio. 
The knowledge and method sections provide the overall structure of the competency framework and more detailed information for the knowledge and performance criteria. In return the performance criteria defined in the competencies provide benchmarks of individual performance.
Competence
Method
Knowledge
Maturity


Organisational context

Benchmark criteria
Benchmark criteria



Goals and procedures
Goals and activities
Individual performance










Competencies are divided into three sections:
· Objectives (Purpose)
This section lists the specific goals that the competency is designed to achieve.
· Performance criteria (Professional Practice)
These are the criteria that someone must effectively perform to be deemed competent in achieving the goals.
· Knowledge and understanding (Technical Knowledge)
In order to effectively exhibit the performance criteria someone must have knowledge and understanding of the relevant principles, procedures, tools and techniques.


All of the 39 competencies are outlined in the following section. Those competencies that are not assessed as part of the Praxis Framework Professional have been greyed out, highlighting the 13 competencies that are assessed as part of the Praxis Framework Professional, which are identified with (M) signifying that they are ‘Mandatory’. 
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	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	1. Provide Assurance 


	The purpose of this competency is to achieve the goals of assurance, i.e. to:
· review management planning
· monitor effectiveness of functions and processes
· give stakeholders confidence that the work is being managed effectively and efficiently

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on   
assurance
K2.   analyse how assurance procedures and techniques add value to the 
P3 functions and processes
K3.   evaluate different formats of assurance documentation
K4.   critically evaluate the need to adapt assurance throughout the project 
life cycle
K5.   evaluate methods of communicating assurance outcomes to 
stakeholders
	Candidate can:
P1.   plan and initiate assurance
P2.   review the design and implementation of life cycle based processes
P3.   review the design and implementation of management plans
P4.   audit the performance of quality control activities and review any             
        resulting corrective action
P5.   maintain assurance documentation
P6.   communicate the outcomes of assurance to stakeholders







	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	2. Manage the Organisation (M)


	The purpose of this competency is to achieve the goals of organisation management, i.e. to:
· design an organisation appropriate to the scope of the work to be managed
· identify and appoint members of the management team
· maintain and adapt the organisation throughout the life cycle

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on organisation design
K2.   analyse methods to define roles and assess the suitability of potential team members
K3.   critically evaluate the skills required to lead and support an effective management team
K4.   evaluate methods to respond to changing organisational requirements during the life cycle
K5.   evaluate how assurance applies to the organisation
K6.   analyse the principles of staff redeployment
	Candidate can:
P1.   design an appropriate organisation in accordance with the context  
        of the work
P2.   recruit competent staff
P3.   lead, motivate, communicate and resolve conflict
P4.   maintain the organisation throughout the life cycle
P5.   demobilise the organisation
P6.   assure the maintenance of the organisation





	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	3. Manage Stakeholders (M)

	The purpose of this competency is to achieve the goals of stakeholder management, i.e. to:
· ensure that the views and attitudes of all stakeholders are understood;
· influence stakeholders to be supportive of the work wherever possible;
· maximise the impact of supportive stakeholders;
· minimise the impact of unsupportive stakeholders.

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing stakeholders
K2.   analyse a procedure for stakeholder management
K3.   evaluate different formats of stakeholder management documentation
K4.   critically analyse methods for identifying stakeholders and appropriate sources of information
K5.   critically analyse techniques for assessing and documenting stakeholder interest and influence
K6.   evaluate communication channels and how to use them
K7.   evaluate methods of influencing stakeholders and negotiating with them
K8.   analyse how stakeholders and their interest and influence may change during the life cycle
K9.   evaluate how assurance applies to stakeholder management
	Candidate can:
P1.   plan and initiate stakeholder management 
P2.   identify stakeholders
P3.   assess stakeholders’ interests and influence
P4.   influence and communicate with stakeholders
P5.   maintain stakeholder management documentation 
P6.   adapt communications throughout the life cycle
P7.   monitor and control stakeholder management 
P8.   assure the quality of stakeholder management









	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	4. Manage the Business Case


	The purpose of this competency is to achieve the goals of business case management, i.e. to:
· summarise context and delivery in a single document
· explain the desirability, achievability and viability of the proposed work
· develop the primary document that will be used to support a ‘go/no go’ decision at all gates in the life cycle
· update and maintain the business case throughout the life cycle.

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing the business case
K2.   analyse the procedure for developing a business case
K3.   evaluate different formats of business case document
K4.   evaluate methods of summarising stakeholder requirements to represent desirability
K5.   evaluate methods of summarising detailed delivery documents covering scope, schedule, finance, risk, resource and change to represent achievability
K6.   evaluate methods of summarising detailed investment appraisal information to represent viability
K7.   critically evaluate methods of presenting the business case to relevant stakeholders to support decision making
K8. critically analyse how the integrity of a business case is affected by progress and external factors
K9. evaluate how assurance applies to the business case
	Candidate can:
P1.   perform high level planning (to develop an outline business case)
P2.   summarise the output of detailed delivery documents (to develop a 
detailed business case)
P3.   use appropriate techniques to justify the project or programme
P4.   prepare and present the business case in a way that is likely to             gain the support of stakeholders
P5.   develop arguments that justify the project or programme to stakeholders
P6.   respond to requests for additional information in a clear and timely way
P7.   monitor factors that influence the viability of the business case
P8.   assure the quality of the business case









	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	5. Plan Governance


	The purpose of this competency is to achieve the goals of governance planning, i.e. to:
· describe the principles that should be used to manage the work
· provide consistency with flexibility across multiple projects and programmes

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on management plans
K2.   evaluate different formats of a typical management plan
K3.   analyse how standard management plans may be tailored and/or adjusted during the P3 life cycle
K4.   evaluate how assurance applies to management plans
	Candidate can:
P1.   identify external policy documents that will form part of the governance documentation
P2.   produce management plans to suit the context of the work
P3.   develop new management plans where organisational standards are not available
P4.   maintain management plans throughout the life cycle
P5.   assure the quality of management plans





	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	6. Plan Delivery (M)


	The purpose of this competency is to achieve the goals of delivery planning, i.e. to:
· describe the objectives of the project, programme or portfolio
· define the work required to achieve the objectives and describe how it will be performed
· estimate the resources and finance needed to perform the work
· document the plans and update them throughout the life cycle

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on delivery planning
K2.   analyse the way in which delivery plans should be prepared and presented
K3.   critically evaluate the estimating techniques applicable to different components of delivery
K4.   critically evaluate the modelling techniques applicable to schedules, finances, resources, risk and change
K5.   analyse how delivery plans are connected and how updates on plans impact on other plans
K6.   evaluate how assurance applies to delivery planning.
	Candidate can:
P1.   prepare specifications that describe the scope of the work
P2.   prepare delivery plans for all aspects of the work, including schedule, finance, resources, risk, change
P3.   update plans throughout the life cycle
P4.   assure the quality of delivery planning








	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	7. Exercise Control (M)


	The purpose of this competency is to achieve the goals of control, i.e. to:
· review performance against baselines
· evaluate the effect of actual performance on future plans
· take action as required to achieve planning targets or agree revised targets

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on control
K2.   evaluate a range of techniques for monitoring and reporting progress 
K3.   evaluate methods of predicting future performance based on actual progress 
K4.   critically evaluate the application and importance of tolerances
K5.   evaluate different formats of control documentation
K6.   evaluate how assurance applies to control
	Candidate can:
P1.   plan and initiate control
P2.   co-ordinate the activity of the delivery team(s)
P3.   monitor progress
P4.   evaluate the impact of actual progress on the objectives
P5.   resolve issues and re-plan accordingly
P6.   maintain control documentation
P7.   assure the quality of the control procedure






	Integrative Management Functions

	Competency
	Knowledge and Understanding
	Professional Practice

	8. Manage Information


	The purpose of this competency is to achieve the goals of information management, i.e. to:
· capture data accurately and consistently
· develop usable information from raw data
· maintain information securely and accessibly during its useful life
· support effective decision making and communication


	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing information
K2.   analyse a procedure for information management
K3.   evaluate methods for data capture and analysis
K4.   critically evaluate techniques for presenting information, and how to tailor information to meet different needs
K5.   evaluate information storage and access methods including version control
K6.   evaluate how and when to archive or destroy information
K7.   evaluate how assurance applies to information management
	Candidate can:
P1.   plan and initiate information management
P2.   collect data from a variety of sources
P3.   transform data into information 
P4.   store, access and disseminate information
P5.   archive and destroy information as required
P6.   assure the quality of information management












	Manage Scope

	Competency
	Knowledge and Understanding
	Professional Practice

	9. Manage Scope


	The purpose of this competency is to achieve the goals of scope management, i.e. to:
· identify stakeholder wants and needs
· specify outputs, outcomes and benefits that meet agreed requirements
· maintain scope throughout the life cycle


	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing scope
K2.   analyse an overall procedure for managing scope
K3.   evaluate different formats of scope documentation
K4.   critically evaluate techniques to define and manage the scope of a project
K5.   analyse how requirements management, solution development, benefits management, change control and configuration management, work in unison to identify, define and control the scope of a project
K6.   evaluate how assurance applies to scope management
	Candidate can:
P1.   plan and initiate scope management
P2.   work with stakeholders to determine and agree scope
P3.   accurately document, baseline and communicate scope
P4.   monitor work and ensure it accords to agreed scope
P5.   control changes and maintain scope documentation
P6.   assure the quality of scope management









	Manage Scope

	Competency
	Knowledge and Understanding
	Professional Practice

	10. Manage Requirements


	The purpose of this competency is to achieve the goals of requirements management, i.e. to:
· ensure that all relevant stakeholders have the opportunity to express their wants and needs
· reconcile multiple stakeholder requirements to create a single viable set of objectives
· achieve stakeholder consensus on a baseline set of requirements


	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing requirements
K2.   analyse a procedure for managing requirements
K3.   evaluate different formats of requirements management documentation 
K4.   critically evaluate methods of working with stakeholders to gather requirements and the sources of information that will support requirements management
K5.   evaluate methods of assessing stakeholders’ wants and needs, and managing stakeholders’ expectations
K6.   evaluate methods of prioritising and agreeing requirements with stakeholders
K7.   analyse the relationship between requirements, objectives and acceptance criteria
K8.   evaluate how assurance applies to requirements management
	Candidate can:
P1.   plan and initiate requirements management
P2.   capture requirements from stakeholders
P3.   review the requirements to distinguish wants from needs
P4.   assess the requirements to look for overlaps, gaps and conflicts
P5.   evaluate requirements and select those that can most effectively satisfy the majority of stakeholder requirements
P6.   develop a  set of objectives that reflect stakeholders' requirements
P7.   baseline the requirements
P8.   assure the quality of requirements management













	Manage Scope

	Competency
	Knowledge and Understanding
	Professional Practice

	11. Develop Solution


	The purpose of this competency is to achieve the goals of solutions development, i.e. to:
· evaluate baseline requirements and alternative solutions to achieve them
· select the optimum solution
· create a specification for the solution

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on developing a solution
K2.   evaluate the relationship between solutions and requirements 
K3.   analyse a procedure for developing solutions
K4.   evaluate different formats of solutions development documentation 
K5.   evaluate the sources of information and expertise for the development of solutions and how to analyse such information (including using lessons learned)
K6.   evaluate methods of working with stakeholders to develop solutions and manage stakeholder expectations
K7.   evaluate the reasons for developing a range of solutions and how these should be presented
K8.   evaluate how assurance applies to solutions development
	Candidate can:
P1.   mobilise the necessary expertise to support the development of solutions
P2.   involve stakeholders in the evaluation of potential solutions
P3.   agree the optimum solution with stakeholders
P4.   clearly document the agreed solution in a specification
P5.   assure the quality of solutions development












	Manage Scope

	Competency
	Knowledge and Understanding
	Professional Practice

	12. Manage Benefits


	The purpose of this competency is to achieve the goals of benefits management, i.e. to:
· define benefits and dis-benefits of the proposed work
· establish measurement mechanisms 
· implement any change needed in order to realise benefits
· measure improvement and compare to the business case


	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing benefits
K2.   analyse a procedure for managing benefits
K3.   evaluate different formats of benefits management documentation
K4.   critically evaluate mechanisms for quantifying and valuing benefits and dis-benefits
K5.   evaluate tools and techniques to measure benefits
K6.   critically evaluate the impact of change on stakeholders
K7.   evaluate different approaches to managing change
K8.   analyse the relationships between outputs, outcomes and benefits
K9.   evaluate how assurance applies to benefits management
	Candidate can:
P1.   plan and initiate benefits management
P2.   define, document and communicate benefits and dis-benefits
P3.   define measurement mechanisms and implement throughout the life cycle
P4.   initiate and manage change
P5.   review achievement of benefits in the business case 
P6.   assure the quality of benefits management










	Manage Scope

	Competency
	Knowledge and Understanding
	Professional Practice

	13. Control Scope Change (M)


	The purpose of this competency is to achieve the goals of change control, i.e. to:
· capture stakeholders’ requests to make changes to scope
· ensure that requests are only approved if viable and achievable
· integrate changes into the existing scope.

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on controlling scope change
K2.   analyse a procedure for change control
K3.   evaluate different formats of change control documentation
K4.   analyse the reasons for scope change, the types of change requests that may emerge and how these can be managed
K5.   evaluate the need to record project changes and the impact of such changes on delivery plans
K6.   evaluate the importance of communicating decisions to stakeholders
K7.   evaluate how assurance applies to change control
	Candidate can:
P1.   plan and initiate change control
P2.   capture and assess change requests
P3.   decide whether to accept change requests
P4.   implement accepted change requests
P5.   keep stakeholders informed
P6.   take action to manage any issues that arise
P7.   assure the quality of change control







	Manage Scope

	Competency
	Knowledge and Understanding
	Professional Practice

	14. Manage the Configuration


	The purpose of this competency is to achieve the goals of configuration management, i.e. to:
· identify the products that will be treated as configuration items
· support the assessment of change requests and document the results of change control
· maintain the validity of the configuration and the accuracy of the configuration management system

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on configuration management
K2.   analyse a procedure for configuration management
K3.   evaluate different formats of configuration management documentation
K4.   evaluate how the configuration management system supports change control
K5.   evaluate methods of configuration status accounting, verification and audit
K7.   evaluate how assurance applies to configuration management
	Candidate can:
P1.   plan and initiate configuration management
P2.   identify configuration items
P3.   use configuration records to support all aspects of scope management
P4.   maintain configuration management documentation
P5.   assure the quality of configuration management









	Manage the Schedule

	Competency
	Knowledge and Understanding
	Professional Practice

	15. Manage the Schedule (M)

	The purpose of this competency is to achieve the goals of schedule management, i.e. to:
· determine timescales for the work
· calculate profiles of resource demand
· present schedule reports suitable for different stakeholders

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on managing the schedule
K2.   analyse a procedure for schedule management
K3.   evaluate different formats of schedule documentation
K4.   critically evaluate techniques for identifying work components 
K5.   critically evaluate methods for modelling the performance of work
K6.   critically evaluate time and resource estimating techniques
K7.   analysis techniques and reporting formats
K8.   evaluate the importance of maintaining and updating the schedule
K9.   evaluate how assurance applies to schedule management
	Candidate can:
P1.   plan and initiate schedule management
P2.   identify the work that must be performed to achieve objectives
P3.   model the way work will be performed
P4.   determine and apply suitable estimating methods for time and resource
P5.   schedule the work
P6.   agree schedules with stakeholders
P7.   determine and apply suitable reporting methods
P8.   assure the quality of schedule management






	Manage Finance

	Competency
	Knowledge and Understanding
	Professional Practice

	16. Manage Finance 


	The purpose of this competency is to achieve the goals of financial management, i.e. to:
· estimate the cost of achieving the objectives
· assess the viability of achieving the objectives
· secure funds and manage their release throughout the life cycle
· set up and run financial systems
· monitor and control expenditure

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on financial management
K2.   analyse a procedure for managing finance
K3.   evaluate different formats of financial management documentation
K4.   evaluate the relationship between investment appraisal, funding and budgeting and cost control
K5.   evaluate how assurance applies to financial management
	Candidate can:
P1.   plan and initiate financial management
P2.   ensure the cost of the work is understood
P3.   identify the best means of funding the work
P4.   apply principles of financial and management accounting
P5.   maintain financial documentation
P6.   assure the quality of financial management





	Manage Finance

	Competency
	Knowledge and Understanding
	Professional Practice

	17. Develop Investment Appraisal


	The purpose of this competency is to achieve the goals of investment appraisal, i.e. to:
· assess the viability of achieving the objectives
· support the production of a business case

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on the investment appraisal
K2.   critically evaluate objective appraisal techniques and subjective appraisal techniques
K3.   evaluate the importance of maintaining and updating the appraisal
K4.   evaluate methods for presenting investment appraisal information
K5.   evaluate how assurance applies to investment appraisal

	Candidate can:
P1.   determine factors affecting the appraisal 
P2.   identify suitable appraisal techniques 
P3.   perform an investment appraisal
P4.   present investment appraisal information as part of a business case
P5.   maintain investment appraisal documentation
P6.   assure the quality of investment appraisal






	Manage Finance

	Competency
	Knowledge and Understanding
	Professional Practice

	18. Manage Funding


	The purpose of this competency is to achieve the goals of funding, i.e. to:
· determine the best way to fund the work
· secure commitment from the fund holders
· manage the release of funds throughout the life cycle

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on funding
K2.   analyse a procedure for funding
K3.   evaluate the benefits and drawbacks of different sources of funding
K4.   evaluate methods of synchronising funding and expenditure
K5.   evaluate different formats of funding documentation
K6.   evaluate how assurance applies to funding
	Candidate can:
P1.  identify suitable sources of project or programme funds
P2.   compare different sources of funds and select the optimum combination
P3.   negotiate the terms and conditions for the provision of funds
P4.   co-ordinate drawdown of funds with expenditure
P5.   maintain funding documentation
P6.   assure the quality of the funding procedure










	Manage Finance

	Competency
	Knowledge and Understanding
	Professional Practice

	19. Develop Budgets and Control Costs (M)


	The purpose of this competency is to achieve the goals of budgeting and cost control, i.e. to:
· determine the income and expenditure profiles for the work
· develop budgets and align with funding
· implement systems to manage income and expenditure

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on budgets and cost control systems
K2.   analyse a procedure for developing budgets and controlling costs
K3.   critically evaluate techniques for estimating and operating contingency and management reserves
K4.   evaluate cost attributes and payment types
K5.   evaluate different formats of budgetary and cost control documentation
K6.   evaluate how assurance applies to budgeting and cost control
	Candidate can:
P1.   refine cost estimates and allocate costs to budgets
P2.   calculate values for contingency and management reserves
P3.   set up and manage cost control systems
P4.   co-ordinate expenditure with the availability of funds
P5.   maintain budget and cost control documentation
P6.   assure the quality of budgets and cost control







	Manage Risk

	Competency
	Knowledge and Understanding
	Professional Practice

	20. Manage Risk (M)


	The purpose of this competency is to achieve the goals of risk management, i.e. to:
· ensure that levels of overall risk within a project, programme or portfolio are compatible with organisational objectives
· ensure that individual risks and responses are identified
· minimise the impact of threats to objectives
· optimise opportunities within the scope of work

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on risk management
K2.   analyse a procedure for risk management
K3.   evaluate different formats of risk management documentation
K4.   critically evaluate methods for identifying risk and appropriate sources of information
K5.   critically evaluate techniques for assessing threats and opportunities 
K6.   critically evaluate types, and appropriate use, of risk response actions
K7.   evaluate risk attitude and risk appetite
K8.   evaluate how risk events and overall risk may change during the life cycle
K9.   evaluate how assurance applies to risk management
	Candidate can:
P1.   plan and initiate risk management
P2.   identify risk events
P3.   assess the probability and impact of risk events
P4.   plan responses to risk events
P5.   implement responses to risk events and maintain acceptable levels of overall risk
P6.   maintain risk management documentation
P7.   monitor and control risk management
P8.   assure the quality of risk management








	Manage Change

	Competency
	Knowledge and Understanding
	Professional Practice

	21. Manage Change


	The purpose of this competency is to achieve the goals of change management, i.e. to:
· define the organisational change required to convert outputs into benefits;
· ensure the organisation is prepared to implement change;
· implement the change and embed it into organisational practice.

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on change management
K2.   analyse a procedure for change management
K3.   evaluate different formats of change management documentation
K4.   analyse the use of change management models 
K5.   evaluate methods of communicating change
K6.   evaluate techniques for, and importance of, assessing readiness to change 
K7.   analyse methods for overcoming resistance to change
K8.   evaluate methods for, and importance of, ensuring change is embedded in business as usual
K9.   evaluate how assurance applies to change management
	Candidate can:
P1.   plan and initiate change
P2.   identify the change required to existing practices
P3.   assess the organisation’s readiness to change
P4.   communicate and implement change
P5.   ensure that new practices are embedded in business as usual
P6.   maintain change management documentation
P7.   assure the quality of change management






	Manage Resources

	Competency
	Knowledge and Understanding
	Professional Practice

	22. Manage Resources


	The purpose of this competency is to achieve the goals of resource management, i.e. to:
· determine the best way to resource the work
· acquire and mobilise the necessary resources
· manage resources throughout the life cycle
· demobilise resources at the end of the life cycle
· finalise all contractual arrangements

	
	Candidate can:
K1.   the context of the work and its impact on resource management
K2.   analyse a procedure for managing resources
K3.   evaluate different formats of resource management documentation
K4.   evaluate the relationship between procurement, contract management and mobilisation
K6.   evaluate how assurance applies to resource management
	Candidate can:
P1.   plan and initiate resource management
P2.   identify the best resourcing method for delivering the scope of work
P3.   negotiate the provision of internal resources
P4.   select and appoint external suppliers
P5.   mobilise resources throughout the life cycle
P6.   administer and control resources
P7.   maintain resource management documentation
P8.   assure the quality of resource management






	Manage Resources

	Competency
	Knowledge and Understanding
	Professional Practice

	23. Procure Resources


	The purpose of this competency is to achieve the goals of procurement, i.e. to:
· identify potential external suppliers
· select external suppliers
· acquire commitment to provision of internal resources

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on procurement
K2.   analyse a procedure for procurement
K3.   evaluate different formats of procurement documentation
K4.   evaluate methods of identifying and shortlisting suppliers
K5.   evaluate methods of conducting a tendering procedure
K6.   critically evaluate methods of securing internal resources in a matrix organisation
K7.   evaluate how assurance applies to procurement
	Candidate can:
P1.   plan and initiate procurement
P2.   identify potential suppliers
P3.   tender for external supplies
P4.   negotiate for internal resources and develop service level agreements
P5.   maintain procurement documentation
P6.   assure the quality of procurement






	Manage Resources

	Competency
	Knowledge and Understanding
	Professional Practice

	24. Manage Contracts


	The purpose of this competency is to achieve the goals of contract management, i.e. to:
· support procurement by negotiating terms and conditions
· document contractual agreements
· monitor contractual performance
· conclude contracts

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on contracts and contractual relationships
K2.   analyse a procedure for managing contracts
K3.   Evaluate different formats of contract documentation
K4.   analyse relevant standard forms of contract
K5.   evaluate how assurance applies to contract management
	Candidate can:
P1.   plan and initiate contracts
P2.   negotiate contract terms and conditions
P3.   adapt standard terms and conditions
P4.   develop and maintain contract documentation
P5.   assure the quality of contract management





	Manage Resources

	Competency
	Knowledge and Understanding
	Professional Practice

	25. Mobilise Resources


	The purpose of this competency is to achieve the goals of mobilisation, i.e. to ensure that:
· capital assets are operational and accessible
· facilities are operational and accessible
· delivery team members are competent and capable
· all resources are redeployed, returned or disposed of, at the end of the work

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on mobilisation and demobilisation of resources
K2.   analyse procedures for mobilisation and demobilisation
K3.   evaluate different formats of the relevant documentation
K4.   critically evaluate methods of working with other managers in a matrix organisation
K5.   evaluate methods of coordinating multiple suppliers
K6.   evaluate relevant employment legislation
K7.   evaluate mechanisms for disposal of capital assets
K8.   evaluate how assurance applies to mobilisation and demobilisation
	Candidate can:
P1.   plan and initiate mobilisation
P2.   mobilise resources at relevant points in the life cycle
P3.   demobilise resources at relevant points in the life cycle
P4.   maintain relevant documentation
P5.   assure the quality of mobilisation and demobilisation







	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	26. Communicate (M)


	The purpose of this competency is to achieve the goals of communication in the P3 context, i.e. to:
· impart relevant information
· ensure the information is understood

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on communication
K2.   critically evaluate different forms of communication
K3.   evaluate factors that affect the effectiveness of communication and potential barriers to communication
K4.   evaluate how to tailor a message to its intended audience

	Candidate can:
P1.   determine what needs to be communicated and its context
P2.   identify the target audience and establish any preferred methods and language
P3.   identify potential barriers to communication and seek to reduce them
P4.  deliver communication in an effective and timely way
P5.   ensure that team members and stakeholders have the opportunity to communicate their views
P6.   seek feedback on the effectiveness of communication and act accordingly






	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	27. Manage Conflict (M)


	The purpose of this competency is to achieve the goals of conflict management in the P3 context, i.e. to:
· utilise the positive aspects of conflict
· resolve organisational and interpersonal conflict
· minimise the impact of conflict on objectives

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on conflict management
K2.   evaluate the use of conflict as a normal element of team development
K3.   critically analyse typical causes and sources of conflict
K4.   analyse the relationship between magnitude and frequency of conflict
K5.   evaluate models for conflict resolution
K6.   evaluate relevant and available external resources for conflict resolution
	Candidate can:
P1.   identify potential areas of conflict and, if necessary, take action to prevent or mitigate these
P2.   encourage team members and stakeholders to resolve conflict amongst themselves
P3.   examine the conflict from all parties’ viewpoints
P4.   consider how to resolve the situation and seek external help where appropriate
P5.   negotiate and communicate the agreed solution





	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	28. Delegate (M)


	The purpose of this competency is to achieve the goals of delegation in the P3 context, i.e. to:
· allocate work effectively to individuals teams and suppliers within the project, programme or portfolio
· use delegation as a motivation and development tool

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on delegation
K2.   critically analyse how to select and define work for delegation, and when not to delegate
K3.   evaluate methods of setting targets and monitoring progress towards them
K4.   evaluate methods of supporting those to whom work has been delegated
K5.   analyse the broader impact of delegation on the project and project management team
	Candidate can:
P1.   decide which tasks and responsibilities need to be delegated 
P2.   choose people that are competent and available to do the work  
P3.   describe and explain the targets and scope of the work 
P4.   make sure people understand what needs to be done 
P5.   encourage progress by giving advice, support and training 
P6.   suggest ways to solve any problems that arise 
P7.   monitor delegated work to check that agreed targets are met





	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	29. Lead (M)


	The purpose of this competency is to achieve the goals of leadership in the P3 context, i.e. to:
· provide focus and promote commitment to objectives
· inspire team members to successfully achieve the objectives


	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on leadership
K2.   evaluate different styles of leadership and your own natural style
K3.   evaluate how leadership can adapt with the development of the team
K4.   evaluate different approaches to motivation
K5.   analyse the importance of ethical and professional behaviour
	Candidate can:
P1.   clearly communicate a team’s collective and individual objectives
P2.   involve team members in planning how to achieve objectives
P3.   adopt a leadership style appropriate to the circumstances
P4.   seek feedback and adapt behaviours accordingly
P5.   encourage and motivate the team
P6.   behave ethically and professionally





	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	30. Influence


	The purpose of this competency is to achieve the goals of influencing in the P3 context, i.e. to:
· develop and maintain a high performing team
· persuade stakeholders to support the objectives
· persuade stakeholders to support the achievement of the objectives

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on influencing
K2.   critically evaluate how behaviour influences others
K3.   evaluate the need to, and importance of, identifying people who will positively influence others
K4.   critically evaluate methods of identifying obstacles and ways to overcome them
K5.   critically analyse ways of assessing the success of influencing
	Candidate can:
P1.   identify ways in which you can best meet the needs of others whilst meeting your own objectives
P2.   maintain effective working relationships
P3.   secure champions for particular aspects of the work
P4.   develop and present convincing arguments for the principles underlying the objectives
P5.   communicate persuasively to gain support for the objectives





	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	31. Negotiate
 

	The purpose of this competency is to achieve the goals of negotiation in the P3 context, i.e. to:
· find solutions to issues involving two or more parties
· develop beneficial relationships between two or more parties

	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on negotiation
K2.   critically evaluate different types of negotiation
K3.   analyse the importance of planning for negotiation
K4.   evaluate different bargaining techniques
K5.   evaluate the role of external parties in areas such as mediation and arbitration
K6.   evaluate methods of documenting the outcomes of a negotiation
	Candidate can:
P1.   initiate and conduct a negotiation
P2.   decide on the desired outcome and minimum acceptable position
P3.   determine a negotiation strategy
P4.   use bargaining techniques to reach a mutually acceptable conclusion
P5.   use external parties if appropriate
P6.   ensure the implementation of the negotiation’s outcomes





	Interpersonal Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	32. Work Within a Team (M)


	The purpose of this competency is to achieve the goals of teamwork in the P3 context, i.e. to:
· create a team from a collection of individuals
· develop and maintain the performance of the team


	
	Candidate can:
K1.   critically evaluate the context of the work and its impact on teamwork
K2.   evaluate the roles that different individuals perform within a team and why this is important
K3.   evaluate the typical development phases that a team goes through and how a team is affected by the different phases of the P3 life cycle
K4.   evaluate the impact of working as a virtual team
	Candidate can:
P1.   work with others to maximise your and their contribution to team objectives 
P2.   help the team work through the phases of team development
P3.   demonstrate commitment to the team’s objectives
P4.   manage personal objectives, keep promises and highlight issues as soon as possible






	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	33. Identify a Project or Programme


	The purpose of this competency is to achieve the goals of the identification process, i.e. to:
· develop an outline of the project or programme and assess whether is it likely to be justifiable
· determine what effort and investment is needed to define the work in detail
· gain the sponsor’s authorisation for the definition phase


	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   evaluate application of the relevant functional procedures at an appropriate level of detail for a project
K4.   analyse the difference between a project and a programme, and the circumstances in which either form of governance is applied
K5.   evaluate different formats of a brief and definition plan 
K6.   evaluate how assurance applies to the process
	Candidate can:
P1.   perform initial requirements management 
P2.   identify and review lessons learned and prepare high level delivery plans 
P3.   assess whether the project or programme is justifiable 
P4.   decide whether to govern the work as a project or a programme 
P5.   plan the definition phase 
P6.   prepare and present the brief and definition plan to the sponsor 
P7.   assure the quality of the process







	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	34. Sponsor a Project or Programme


	The purpose of this competency is to achieve the goals of sponsorship through the sponsorship process, i.e. to:
· provide ownership of the business case
· act as champion for the objectives of the project or programme
· make go/no go decisions at relevant points in the life cycle
· address matters outside the scope of the manager’s authority
· oversee assurance
· give ad-hoc support the management team


	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   evaluate assurance of effective governance 
K4.   Critically evaluate methods of leading, motivating and influencing team members and stakeholders
K5.   analyse a life cycle based process for the management of projects and programmes


	Candidate can:
P1.   communicate the objectives of the project or programme
P2.   oversee the creation of the management team
P3.   motivate and support the management team
P4.   influence stakeholders
P5.   resolve issues outside the manager’s control
P6.   make informed decisions about whether the work should be continued or closed
P7.   ensure the work is being managed effectively
P8.   assure the quality of the process






	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	35. Define a Project or Programme


	The purpose of this competency is to achieve the goals of the definition process, i.e. to:
· develop a detailed picture of the project or programme
· determine whether the work is justified
· describe governance policies that describe how the work will be managed
· gain the sponsor’s authorisation for the delivery phase


	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   evaluate application of the relevant functions to suit the context of the work
K4.   evaluate different formats of both governance and delivery plans
K5.   analyse the need to identify pre-authorisation work and agree it with the sponsor
K6.   evaluate the approach to mobilise for the first stage or tranche of work
K7.   evaluate how assurance applies to the process
	Candidate can:
P1.   obtain appropriate resources for detailed scope definition
P2.   research, describe and document scope
P3.   plan the governance and delivery of the work
P4.   maintain communication with the sponsor
P5.   consolidate, summarise and present information to the sponsor for authorisation
P6.   perform any pre-authorisation work as necessary and mobilise the project or programme after authorisation
P7.   assure the quality of the process







	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	36. Deliver a Project or Programme


	The purpose of this competency is to achieve the goals of the delivery process, i.e. to:
· delegate responsibility for producing deliverables to the appropriate people
· monitor the performance of the work and track against the delivery plans
· take action where necessary to keep work in line with plans
· escalate issues and replan if necessary
· accept work as it is completed
· maintain communication with all stakeholders


	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   evaluate approaches to creating and delegating work packages
K4.   evaluate techniques for tracking progress, including consolidation across multiple work packages
K5.   evaluate approaches to identifying potential issues and resolving or escalating them
K6.   evaluate approaches to communicating progress 
K7.   evaluate how assurance applies to the process
	Candidate can:
P1.   define, delegate and accept work packages
P2.   monitor and co-ordinate progress across work packages
P3.   review and accept completed work
P4.   predict issues, take corrective action and escalate as required
P5.   prepare exception plans and submit for authorisation
P6.   maintain effective communication at all times
P7.   assure the quality of the process









	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	37. Develop Products


	The purpose of this competency is to achieve the goals of the development process, i.e. to:
· transfer responsibility for a package of work
· execute the package of work
· transfer ownership of the finished products


	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   evaluate approaches to receiving, planning, monitoring, reporting progress, and handing over completed products for a work package
K4.   analyse the technical skills required to perform the work
K5.   evaluate how assurance applies to the process
	Candidate can:
P1.   understand the work package specifications
P2.   plan the performance of the work
P3.   ensure the work is performed to the required standard and report progress
P4.   hand products over to the originator of the work package
P5.   assure the quality of the process







	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	38. Manage Boundaries


	The purpose of this competency is to achieve the goals of the boundaries process, i.e. to:
· conclude a stage or tranche in a structured way
· prepare for the next tranche or stage


	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   analyse the need to identify pre-authorisation work and agree it with the sponsor 
K4.   evaluate different formats of documentation used to submit an authorisation request to the sponsor
K5.   critically evaluate the approach to mobilising and de-mobilising resources
K6.   evaluate how assurance applies to the process
	Candidate can:
P1.   prepare for the closure of a stage or tranche of work
P2.   review the previous stage or tranche
P3.   review governance and plan delivery of the next stage or tranche based on previous performance
P4.   submit documentation for approval of the next stage or tranche
P5.   mobilise the next stage or tranche
P6.   assure the quality of the process






	Process Competencies

	Competency
	Knowledge and Understanding
	Professional Practice

	39. Close a Project or Programme 


	The purpose of this competency is to achieve the goals of the closure process, i.e. to:
· close a project or programme that has delivered all its outputs
· close a project or programme that is no longer justifiable

	
	Candidate can:
K1.   evaluate the typical activities that make up the process
K2.   critically evaluate the context of the work and its impact on the process
K3.   evaluate the approach to successfully handing over products
K4.   evaluate the approach to document and hand over follow-on actions, and the importance of doing so
K5.   evaluate how assurance applies to the process
	Candidate can:
P1.   prepare for the closure of the project or programme
P2.   hand over products to the appropriate stakeholders
P3.   review the conduct and performance of the project or programme
P4.   demobilise the organisation and infrastructure
P5.   assure the quality of the process
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